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LOW-COST, SIK CTPATEI'TYHU HAITPSIMOK PO3BUTKY
BHYTPIIIHIX ABIAI[IMHUX NEPEBE3EHDb B YKPAIHI

B cmammi posensinymo euxopucmants cucmemu LOW-COSt, sk Hanpsimox pozeumxy
GHYMPIWHIX aBIAYItIHUX NACANCUPCOKUX nepeseseHb 6 Ykpaini. L[ modenv 003601umb He
MITbKU  3aIyYUMU  HOBUX NACAXCUDIB, A MAKOXMC BIOHO8UmMU pOOOMY nepu@epiiHux
aeponopmie Ykpainu.

Kniovosi  cnosa: Low-Cost, cmpameeis possumky, inmezpayiini npoyecu,
CROJICUBAYT, NACAICUPCHKI ABIANEPEeEe3eHH s.

B cmamve paccmompeno ucnonvsosanue cucmemor LOW-COSt, kax nanpaenenue
paseumus 6HYMpPeHHUX deUdyUOHHbIX NACCANCUPCKUX NepeBOo30K 6 YKpauHe. Oma mooenw
no3eoaum He moJlbKO npueledb HOBblX naccax)cupoe, a makxoce 60300H0O8UND pa60my
nepugeputinbix a3ponopmos Ykpaurui.

Kniouesvie cnosa: Low-Cost, cmpameeus passumus, unmezpayuonnvie npoyeccol,
nompe6ume/m, naccasxcupckue asuanepecosKu.

MocranoBka mnpoduemu: I[IpoGnema BHOOpY crTparerii  poO3BUTKY
MacCaXUPCHKUX aBialifHUX IMEepeBe3eHb B MeKaxX KpaiHW CKIIJHA i OaraTtorpaHHa,
OUTBIIOI0 MipOI0 BOHA PO3TIBINAETHECS B MEKaX MaKPOSKOHOMIKH, CTPATEridHOTO
MEHEDKMEHTY i MapKeTHHTY. HeoOXiTHO BiI3HAYWTH, IO MPH BCiil HEOOXiAHOCTI
BHOOpPY cTpaTerii pO3BUTKY MACAKUPCHKUX aBiallepeBe3cHh CaMme MOHATTS
CTpaTerii pOo3BUTKY HE 3HAWIIO CBOTO OJHAKOBOTO BH3HAUCHHS B JITEpaTypi i
MpaKTHUIl aBiabi3Hecy.

AHaJi3 ocTaHHIX AocJifKeHb Ta myOJikaniii: B ctaTTi mpoaHaNi30BaHO
poboTi BITYM3HSHHMX Ta 3apyObkHumX BueHux: M.I[loprtepa, 1. Ancodda, IL
Hpykepa, ®. Kornepa, A. Tommcona, A. Crpiknenna, I1. Joims, 1. Jes, XK.-XK.
Jlambena, M. Mak-/lonanpaa, I1. Yeseptona, B. [epragosoi, O. Aped'eBoi, C.
IMoapesu Ta iH.

Panime He Bupimena yacruHa npodJjemu. Pasom 3 TuM, HemocTaTHs
TEOpeTHYHa OIpallbOBaHICTh CKJIaJHOI MpobieMn BUOOPY Ta peamizamii crparerii
PO3BUTKY TACaXMPCHKUX BHYTPIIIHIX aBiamepeBe3eHb YKpaiHM, BiACYTHICTH
HayKOBO - OOI'PYHTOBaHMX PEKOMEHAAIH 3 BUOOPY cTpaTerii pO3BUTKY BiANOBIIHO
JI0 YMOB YKpaiHChKOT €KOHOMIKHM BH3HAYMIN HEOOXiTHICTh HAIIMCAHHS CTaTTi.

MeTo10 cTaTTi € JOCHTIHKSHHS MiIX0MIB 100 BHOOPY Ta BUKOPHCTaHHS
CTpaTeriii po3BUTKY BHYTPINIHIX MACAKUPCHKUX aBiariepeBe3eHb.
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Bukaag ocHoBHOro marepiany. TpaHCIOPT Bimirpae ogHy 3 KIFOUOBHX
poJeil B eKOHOMIYHOMY PO3BUTKY YKpaiHu. JIOCATHEHHS CTIHKOTO €KOHOMIYHOTO
3pOCTaHHs € HEMOXKJIMBUM 0e3 e()eKTUBHOT CHCTEMH TPaHCIIOPTHUX KOMYHIKaIiH.

TenneHwii, siki CKJIaIKUCs Ha YKPaiHCBKOMY PUHKY TPaHCIIOPTHUX IOCIHYT, €
CBIIMEHHSIM MOCTYIIOBOTO BHXOJY Tayly3i 3 KpHU30BOI cuTyalii., ajge HeoOXiaHICTh
3MiH CTPYKTYpPH Tajy3i IOBITPSIHOTO TpPaHCIOPTY TPaJULiHHO MOXOAUTH BiX
HEeOoOXiTHOCTI 33/I0BOJILHUTH 3pOCTAalOUYHMi IOTUT Ha aBiaTPaHCIOPTHI MOCIYTH Ha
PHUHKAX 13 3pOCTAI0Y0I0 KOHKYPEHIIEO 1 B OUTBIT T7100aJ1i30BAaHOMY €KOHOMIYHOMY
oroueHHi. bisaec-monens Low-Cost aBiakoMmaHii 3acHOBaHa Ha IPHUHIUIIAX
MO€THAHHS 30UIBIICHHS MPOIYKTUBHOCTI NIEPCOHAY Ta 00JIaJIHaHHS 1 TOTAJBHOTO
3HW)KEHHS PiBHA BHTpat. Lle 103BONsE CKOPOTUTH BHTPATH Ha Miclie MPHOIN3HO
Ha 50% y mopiBHSAHHI 3 TpaaumiiHUMHN aBiakoMnadismu. 1llo, B cBoio uepry,
BiZIoOpa)yeThCs B HU3bKUX I[IHAaX Ha aBianepenboTy.

OnHuM i3 GyHAaMEHTAIBHUX MPHUHIIMIIIB aBiaTpaHCIIOPTHOI JiSTIBHOCTI NPH
MaJIOOrDKETHUX TIEPEBE3EHHSAX € BUKOPUCTAHHS KPaIlMX TEXHOJIOTIH 1 iIHHOBaMiH.

e onna ocobauBicTh Low-Cost aBiakoMmaHii — BOHM CTaBJIATh Ha Heplie
Miciie  iHTepecH  KiieHTa.  ManoOIO/KeTHI  aBiamepeBi3HUKM — OBHHHI
3a01Ia/UKyBaTH, TOMY CAMOCTIHHO 3aiMarOThCS MapKeTHHIOM i peKiamoro. Ix
MapKEeTHHTOBA CTPATETis — MiATPUMYBATH HU3bKI [IHU, TOHOCHUTH iH(OpPMAIIiIO TIpo
HUX JI0 KITIIEHTIB 1 3a0e3meuyBarn aeKBaTHUH piBeHb cepBicy. CKpOMHHUHN OFOIKET
3acTaBiIsg€ BJIaBaTHCsA N0 opuriHambHMX ineil. Hanpukman, Easylet Bukpacmia
(hro3emsKi CBOIX JIITAaKiB B SCKPABO-OPAHXKEBUHA KOMIp. 3 3eMii iX BHIHO Ha
BIJICTaHI [ECATH KIJOMETPIiB 1 I aBiakOMIaHis, 3riHO 3 ONUTYBAaHHIM
OpuraHchkoro xypHainy Marketing Week, mae Haii0inbin BrisHaBaEMUi OpeHy y
€aporri.

ManoGropkeTHI aBiakoMImaHii BiAPI3HSIIOTHCS CBOEI0 MYHKTYAJIbHICTIO, a
TaKOX aKypaTHHM BiTHOIIEHHSM 10 Oaraxy. 3a octanHi# pik 90% mitakiB Ryanair
JTaNM 3a po3KiaJoM. AHAJIOTIYHUI NoKa3HUK y British Airways (oanH 3 Kpammx
cepell TpaJULIHHMX aBiakommaHii y €Bpomi) OyB Hwxuuid — nume 74%. Sxmio
Ryanair ryouts mume 0,5% Oaraxy, To TpaauniiiHi nepeBisHukd — Bin 10,2% y
Iberia no 15,6% y British Airways.

VYkpaina poOuTh JuIIe nepii Kpoku Ha nuisixy ocsoeHHst Low-Cost aBiamii,
TOMY iCHY€E 0araTo pedei, siki moTpeOyIoTh YIOCKOHAJICHHS, HAPUKIIAI, PO3BUTOK
aeporopTiB  Ta 3araJibHO1 iH(pacTpykTypu. AJe 3 TOYKH 30py PHHKOBOL
MIEPCTICKTHBY, YKPaiHChKHM PHHOK Ma€ BEIWKHHA TOTEHITiaN 3aBIIKA CBOIM
po3MmipaM, iCHye BENUKHN TOMUT 3 OOKY IMacaKupiB, SKi MpParHyTh OpPOHIOBATH
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KBHUTKHM 32 HIMCHO HHU3BKOIO IiHOI0.B yMOBax Kpm3HW Ta KOHKYPEHIi 3 BiTHOCHO
JENIEBUMH 3alli3HUYHUMH JOPOTaMHU Ta aBTOOYCHUMHM INIEPEBE3CHHAMM, PO3BHUTOK
mozaeni Low-Cost Ha ykpaiHCbKOMY pHHKY Mae Oarato mpoOiem. binpmricts
aBlakOMITaHIi ILIOJAEHHO CTUKAIOTHCS 3 MpoOJeMaMu HEIOCTaTHOCTI TI'POLIOBUX
KOIUTIB 1 HE MOXYTh PO3IIUPATH Ta ITOHOBIIIOBATH aBiamapk. ExoHOMIUHMN criaj
TUMYacOBO 3HW)KYE TIOIIUT HA TPAHCIIOPTHI MOCIYTH 1 3MIHIOE HOTO CTPYKTYPY.

Ane He3BakaloUM Ha 3a3HAa4yeHI TPYJHOLI, MpolecH Jibepamizamii
HE3yNMWHHI 1 YKpaiHCBKi aBiaKOMIMaHii MOBHHHI OYTH TOTOBI KOHKYPYBAaTH SIK 3
1HO3EeMHUMH KJIACHYHIMH aBiallepeBi3HUKAMH, TaK i MATOOIOKeTHUMH. ToMy Bxke
3apa3 BOHH IIOBHHHI TEPETJIsIaTH CBOI CTpaTerii, HAIpsAMH Ta IMPHHIUIN POOOTH,
BHUKOPHCTOBYIOUH SIK JOCBiJ] CBITOBHX INEpENOBHX KJIACHYHUX aBiaKOMIIaHiH, Tak
1 3ampOBAKYIOYX MATOOIOKETHI MPUHIUIKA POOOTH IJIS TOTO, 100 HE BTPATUTH
ICHYIOYC MOJIOXKEHHS HA YKPaiHChKOMY PHUHKY aBiallepeBe3CHb.

['0OBHUMH CTpaTEriYyHUMHU NPUHLUIAMH POOOTH JIOY-KOCTIB € HOJBOTH
JIOBXKUHOIO HE OLNbIINE JBOX TOMUH 1 MPUCKOPEHHI 00Ir JiTakiB, IO JO3BOJISIE
eKCIUTyaTyBaTH iX 3 MaKCHMAaJIbHOK IHTCHCHBHICTIO. 3a cioBamu (DaxiBIIiB,
npo0JeMOI0 B I[bOMY IUIAHI € 3JIITHO-TIOCAJ0YHI CMYTH, SKi B OUIBIIOCTI HHUHI
ICHYIOUMX aepoIlopTiB MalOTh a00 HEJOCTATHIO JIOBXKHHY, a00 IOTaHE MOKPHUTTS.
Xoua Ha CHOTOIHINIHIA JEHB aepoONMOpPTH i IX BIACHUKH (IepikaBa ab0O MiCIEBI
rpomanu), 6€3yMOBHO, TIOBUHHI OyTH 3allikaBlieHI B iHBECTYBaHHI B acpOIpOMHE
TOCIIOJAPCTBO 3 THM, 100 CTaTH MPUBAOIMBHMU /IS aBiallepEBi3HHKIB, y TOMY
YUCII 1 JUCKAYHTEPIB, BBAXKAIOTH EKCIIEPTH.

Omxe, B Ykpaini nume wotupu aeponoptu (bopucmine, Kymsuu (Kuis),
JIHIinponeTpoBChK 1 3aOpiXOKsI) MOXKYTh PeryssipHO i 0e3 oOMexeHb NpHuiMaTu
JiTaku MopenbHOro paxy Airbus 320 emnictro 150 -180 xpicen, siki HaifgacTime
BUKOPUCTOBYIOTH aBiakommadii. llle m'sTb aepomopTiB BBOIATH OOMEXEHHS Ha
KIJIBKICTB peiiciB. Pemra sx mopTr KpaiHM 3aXigHYy CepeHbO MaricTpajabHy TEXHIKY
oOciyroByBaTH B3arajli He MOXyTb. Ha QyMKy aHTHMOHOIOJBHOTO BiJJOMCTBA,
aBlakOMITIaHil, IO MpAIOIOTh 38 CHCTEMOIO JIOY-KOCT, MOTJH O KOpHCTyBaTHCS
perioHanbHUMH YKpaiHcbkuMH aeponopramu (Cymu, Yepkacu, Mukonais Ta iH),
SKi 371aTHI pO3BUBATUCS HAaBITh 32 YMOBH MiHIMaJIbHUX a€pOIIOPTOBHUX 300DiB.

PerynsapHi BHYTpilIHI MOBITpsHI Macakupchki nepee3eHHs y 2014 pomi
3MIHCHIOBAIM 8 BITYM3HSHHUX aBiakKOMIaHid, B T.4. ogHa HoBa - «SIHEipy», sxi
320€3MeunIi MOBITPSIHAM CITOTY4eHHAM 14 Mict Ykpainum. 3a pik perysspHUMH
peficamu y Mexax Ykpainum nepeBe3eHo 1,17 MitH. macaxwupis, 1ie Ha 5,8 BifcoTka
MeHme mokazHuka 2013 poky. 3HIKEHHS O0OCATiB TIepeBe3eHb IIOB'sI3aHE,
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HacaMIiepell, 3 TONITHIHUMHI Ta €KOHOMIYHHMH MpOoIlecaMHu B KpaiHi, a TaKoX 3
PO3BHUTKOM IIBUAKICHOTO 3aJII3HUYHOTO CHOIYIEHHS MiXK MicTaMH YKpaiHH.

BucnoBku. HapoiryBanHs 00CSITiB aBialliifiHUX MAaCaKUPCHKUX 1 BAHTAKHIX
HepeBe3eHb 3aJMIIAETHCS MEPLUIOYEProBUM 3aBAaHHsAM. CIHparoyuch Ha METOo[
MOPIBHSHHS, MOXKHAa CTBEP/KYBaTH, L0 YKPaiHCHKMH PHHOK ITaCaKUPCHKHUX
aBlallifHUX TIepeBe3eHb Ma€ CYTTEBMH MOTEHIIal, 1 TEeMIH HOro 3pOCTaHHS
00yMOBJIEHI BUPINIEHHSAM HACTYIHUX IUTaHb, IIOB’A3aHUX i3: 3a/I0BOJICHHSAM
HAIIOHATFPHUX 1HTEPECiB B PO3BUTKY LWBUIBHOI aBiamii, fKi TMOJATAIOTh Yy
30UIBIICHA] JOXOMIB BITYM3HSAHUX aBiamiINpUEMCTB i, BiAIOBITHO, IMOJATKOBHX
HAIXOIDKEHb 1O OrKeTy, y 3a0e3ledeHHI HamioHampHOI Oesmeku B cdepi
aBlallifHUX MacCa)KMPCHKUX IepeBe3cHb; 3a0C3MEUCHHSAM HAJAHHSA HACCIICHHIO
AKICHAX TOCIYT 3a ONTHMAIFHUMH I[iHAMH; PO3BUTOK OIO/KETHHX aBiaIlilfHHX
MepeBe3cHh Ha BHYTPINIHIX aBialiHIsAX I 3aJ0BOJICHHS IOMUTY HA aBialliiHi
IIBHUJIKICHI MIEPEBE3CHHS B CETMCHTI CII0KHUBAYIB 3 CEPEIHIM PIBHEM JIOXO/IIB.

OTxe, A7 PO3BUTKY BHYTPIIIHIX aBiamepeBe3cHb HEOOXiMTHO 301IBIIATH
3aBaHTaXKEHICTh JIITaKiB, OOHOBUTH aBiamapk, IiJABUIINTH HAJIHHICTh TOJILOTIB Ta
pIBEHb CepBiCy, ONTUMI3yBaTH JIOTICTUYHI BUTpPATH, BIIPOBAIUTH THYYKY CHCTEMY
3HMKOK Ta OOHYCHHUX IPOTpaM, a TAaKOXK, 30UIBIICHHS PI3HOMAHITTS MapIIpyTiB Ta
po3mupeHHst reorpadii aBiaifHOTO CIONYYCHHS YKpalHH pa3oM i3 IMOCTYIIOBUM
CKOHOMIYHUM BIiJHOBJICHHSIM OOYMOBIISITH 3POCTaHHS IONMTY Ha MNACaXUPCHKi
aBianiepeBe3eHHS.
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Y.V. Fisun

LOW-COST, AS STRATEGIC DIRECTION OF DEVELOPMENT
OF INTERNAL AIR TRANSPORTATIONS IN UKRAINE

Ukraine undertakes only the first steps on the way of mastering of Low - Cost of
aviation, that is why there are many things that require an improvement, for example,
development of airports and general infrastructure. But from the point of view of market
prospect, the Ukrainian market has large potential due to the sizes, there is large demand
from the side of passengers that aim to reserve tickets at really subzero price.

In the conditions of crisis and competition from relatively by cheap railway roads
and bus transportations, development of model of Low - Cost at the Ukrainian market has
many problems. Most airlines every day run into the problems of insufficiency of monetary
resources and can not extend and proceed in an aviation park. The cutback of economic
activity temporally reduces demand on transport services and changes his structure.

But without regard to the marked difficulties, processes of liberalization unstop and
Ukrainian airlines must be ready to compete both with foreign classic air carriers and little
budgetary. Therefore already now they must look over the strategies, directions and
principles of work, using both experience of world front-rank classic airlines and entering
little budgetary principles of work in an order not to lose existent position at the Ukrainian
market of air traffics.

The increase of volumes of air passenger and freight transportations remains a near-
term task. Leaning on the method of comparison, it is possible to assert that the Ukrainian
market of passenger air transportations has substantial potential, and the rates of his increase
are conditioned by the decision of the next questions constrained from : by satisfaction of
national interests in development of civil aviation, that consist in the increase of profits of
home airlines and, accordingly, tax receivable’s in a budget, in providing of national safety
in the sphere of air passenger transportations; providing of grant to the population of quality
services in optimal prices; development of budgetary air transportations on internal airlines
for satisfaction of demand on air speed transportations in the segment of consumers with the
middle level of profits.

Thus, for development of internal air traffics it is necessary to increase the work-
load of airplanes, renew an aviation park, promote reliability of flights and level of service,
optimize logistic charges, inculcate the flexible system of discounts and programs of
bonuses, and also, the increases of variety of routes and expansion of geography of aviation
connection of Ukraine together with gradual economic renewal will stipulate the increase of
demand on passenger air traffics.
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