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BUKOPUCTAHHSA PEST-AHAJII3Y AIAJIBHOCTI AEPOIIOPTIB

B cmammi poszensanymi numanua 6nauey 308HIUHLO20 Cepeoosud Ha
oislnbHicms aeponopmis. Ha niocmasi ananizy 306HiwHiX hakmopie 3anponoHo8ano
suxopucmosysamu PEST-ananiz 3 memorw niosuwenns egexmuenocmi ynpaeiinms
aeponopmamu.

Knrouosi cnosa: aeponopm, PEST-ananis, memoou ananizy.

B cmamve paccmompenvl 6onpocwl 61usHUSA 6HEUWHEU CPeObl Ha 0esimeNbHOCHb
asponopmos. Ha ocnosanuu aumanuza 6HeWHUX DAKMOPOE  NPEONOAHCEHO
ucnoavzosamsv PEST-ananus ¢ yenvrio noeviuenus sggexmusnocmu ynpasieHus
asponopmamu.

Knroueswvie cnosa: asponopm, PEST- ananuz, memoowvl ananusa.

AkTtyanpHICTh AochipkeHHs. CyyacHI €KOHOMIYHI BIJJHOCUHU YKpaiHH
XapaKTepU3yIOThCA 3pPOCTaHHSAM BIJKPUTOCTI Ta B3a€EMO3ANICKHOCTI, CTPIMKHUM
PO3BUTKOM 1HGOPMAIIMHUX TEXHOJOT1M, MIKHAPOJHUX PHUHKIB TOBAapiB Ta IMOCHYT.
KoHnkypeH1iis ctae OUIbII TOCTPOIO Ta Ma€ MIXHApOAHUN xapakTtep. TpaHcmoprt €
OJIHUM 3 KITIOUOBUX (PaKTOPIB, KU 1HTETPyE €KOHOMIKY YKpainu. B manomy cenci
aBialliifHi TepeBe3eHHs Ta iX 1HQpaAcCTpyKTypHE 3a0e3MedeHHs MaloTh BEJIUKE
3HaueHHA. ['amy31i eKOHOMIKM YKpaiHu 00'€elHaHI B OUIBII HIUPIIOMY 3arajJbHOMY
30BHIITHBOMY CepEIOBHII, SAKE B 3HAYHIN Mipi BILUIMBAE Ha
KOHKYPEHTOCIIPOMOKHICTh Tally3ed Ta Kommanid. IlouaTkoBa ¢opma Oyab-gKoro
aHamizy mpeacTaBisie co0or Aesky (opMy aHali3y 30BHIIIHBOIO CEpeAOBHUIIIA.
binbmiicte pekoMeHJamiii CTPATETIYHOrO YIPABIIHHSA CTOCYHOThCS HEOOX1JHOCTI
PETENBHOTO BUBUYEHHS (PIPMOIO CBOT'O COLIOMOJIITUYHOTO 30BHIIIHBOIO CepeoBHUIIA
I0JI0 MOKJIMBOCTE Ta 3arpo3 . JlaHi MOXJIMBOCTI Ta 3arpo3d 4acTo MOXYTb
npuitmMati ¢GopMy cTpaTeriuHux mnpoOiem, 1o, EimacHe, 1 cmoctepira€rbcsi B
Cy4acHIi IsTbHOCTI aepornopTiB Ykpainu. MoxHa 3poOUTH BUCHOBOK, 1110 30BHIIIIHE
CEPENIOBHUIIIE ACPOTOPTY - € KIIOYOBUM IMOKAa3HUKOM (IHAUKAatopoMm) QopMu Ta
MOBEAIHKMA oOpraHizaimii. AepomopTH, SK HaAWOUIbII BIUIMBOBI 1HGpacTpyKTypH!
iIPUEMCTBA aBiariitHOT Tamy3i YKpaiHu MOBUHHI CTUPATHCHh HA €EKTUBHY OIIHKY
30BHIIIHHOTO CEPEIOBHIINA

Mera gociiukeHHsI. METO0 JaHOro TOCHIDKEHHS € CUCTeEMaTHh3allis METOIIB
aHaTi3y 30BHINTHHOTO CEPEOBUINA aepomnopTy Ta BUKopucTaHHs PEST- anamizy s
NiABULIEHHS €()EKTUBHOCTI YIPABIIHHS aepOnopTamMHu.

Buknaa ocHOBHOro matepiainy. AepomnopT, SK 1 aBlalepeBI3HUKU. 3HAXOIAThCS
Ta (DYHKIIOHYIOTh B 30BHIIIHBOMY CEPEIOBHILI 1 KOXKHA Jli € HACIIJIKOM BIUIMBY
30BHINIHBOTO cepenoBuia. Opranizailiiine 30BHIIIHE CEPEIOBUILEC a€pPOTOPTIB - 1€
IIMPOKUI CIIEKTP CHJI, sIKi JIFOTh 11032 OpraHi3alli€ro, ajJe MalTh 3HAYHUHN BIUIMB Ha
pe3yJIbTaTUBHICTh aepomnopty. SAkmo 6 aepomopT OyB 3aKpUTOK CHUCTEMOIO, 0Oe€3
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3B'S3KIB 13 30BHINIHIM CBITOM; MOr0 OTOUYIOUE CEpEOBUINEC HE Majo O HIIKOTO
3Ha4YeHHs. SIK BiIKpUTa cUCTEMa aepomopT

HNkuyBac nunuB Oaratbox (akTopiB 1a Mar MOXJIMBICT OTPUMYBAaTH IEBHI
Kypcu. AepomopT, SK 1 )KHBa 1CTOTa, «IMIOPTYE» 13 IOBHIINIHBOTO cepenoBuiia Bcei
pecypcH, sk (piHaHcu poOoua cuiia, TEXHOJIOTIT Ta 1HII, 1 OUTBIIICTh IUX YcypciB
Hagam OyJe «EeKCIOPTOBAHO» y BUIJISAI BXKE TOTOBOTO MPOIYKTY - 1yTH B TEX
30BHIIIHE cepeaoBHIne. BaXXIMBO po3yMiTH, 10 aepoONoOpTH SIK €éMa 00CITyrOBYBaHHS
GyHKIIOHYIOTh Y cdepl HaJaHHS TMOCIYT 1 "pi3HSIOTHCS Bij IHIIWUX IMANPUEMCTB
PSZIOM aCTIeKTIB, SIK1 BIUIMBAIOTh HA OIIHKY JisTbHOCTI. Cepel HUX MOKHA BHIUINTH:

- BIIMIHHICTh KIHIICBOTO TMPOAYKTY (KIHIIEBUW TMPOAYKT II€ TIOCIyra, Hb
00CITyroByBaHHs, a HE BUPOOJIEHUH TOBap, 10 Ma€ BIIUYTHY MaTepiajibHy MY);

- BUCOKUI OpraHi3aliiiHui 1 TEXHOJIOTTYHUN PIBEHB 1 TEXHIYHO CKJIAJH1

BU;

- 00CIyroByBaHHSI HA MDDKHApOJHOMY PiBHI 1 B paMKax MOJITUYHOI YKIypu
BHUCOKOI'O PiBHS;

- 111710,1000BUI XapakTep 00CITyrOByBaHHS;

- MO>KJIMBICTh BUHUKHEHHS aBapiiHUX CUTYallli B OyIb-SIKUH yac;

- 00CITyrOBYBaHHSM K  aBlallliHUX  TacaXupiB, TakK 1  BIJIACHUKIB
IIPOBITHUKIB) BaHTAXIB, IO MIEPEBO3SATHCS.

3a 0Oarato pOKIB aepomopTH PO3BUHYJIHCS BiJ YHUCTUX IOCTAYAIbHUKIB
"HOpaCTPYKTypH i TOBITPSHHUX IE€pEeBE3eHb M0 KOMOIHAIi IIEHTPIB JiI0BOi
AKTUBHOCTI, BKJIIOUAIOUYM Mara3vHU aeporopTiB, 00'€KTH po3Bar, 00'€KTH TOPTIBII
TlponykTtamMmu Xap4yyBaHHS. AeEpomopTH CTajdd MICIIEeM BEJIMKOI  KIUIBbKOCTI
[pI3HOMaHITHUX JIUTOBUX MOXJIMBOCTEW. Y CYCHUIBCTBI € HHUHI YiTKa TEHACHIIS 10
(OLTpIIOT KIIBKOCTI pO3Bar 1 MpOBEIEHHS NO3BULISA, TOMY 30UIBLIYETHCS MOMUT Ha
MDKHApOJHI TMOJOPOXK1 1 BIAMNOBIIHI TOCHyrd possar. Lleii momut cTBOprOE
[IOJATKOBUM TMOTEHIan JUIsl PO3BUTKY aBlallliHUX «OCHOBHHMX» MOCHYT, a TaKOX
[tocnyr B HeaBialiiiHUX 00NacTSIX [JISUIBHOCTI aeponopry. IHTerpamis X
TEOCHOBHMX BHJIB KOMEPIIIHHOI JISJIBHOCTI 1 HOBUX KOMIAHIA BHUMAarae Bijl
MEHE/DKEPIB aepOIoOpTy HOBOTO 1 OLIBIN IHHOBAIIWHOTO CTPATETIYHOTO «IIPABIIIHHS.
Jlns  aHamizy BIUIMBY 30BHIIIHBOTO CEPEOBUINA HA MJiSJIBHICTh IMIANPUEMCTB
BUKOPHUCTOBYIOTh Pi3HI METOAMKU. BUOip Ti€l 4 1HIIOT METOAMKH FOJICKUTH BiJl METU
aHami3y, BiJl HASBHUX PECYPCIiB JUIsl aHaTi3y, BiJ BMiHb Ta HABHYOK MEHEIKEPA, Bij
ramysi Ta iHmi. CucremMaru3ailis pi3HHX METOMIB IIOJO0 PSAMKY aHaji3y HisSIbHOCTI
aepomopTiB MpeJCTaBiIeHa Ha pHc. |. KpocepenoBulle aeporopTy - 1€ TOM piBEHb
30BHIITHBOTO CEpPEAOBHINA, SKAW HWKHA 3a pO3MipaMH Ta MAa€ JOBTOCTPOKOBE
NpakTUYHE 3HAYEHHs JJis 1BHUITBA. J[ms Toro mo6 3poOuTH 3ajgady aHaizy
MaKpoCepe/loBUIa OLIbII YUMOK, HOro  po30MBalOTh HAa  OJHOPIAHI  Ta
KEepOBaHl MiAKaTEropii.
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Opgnum 3 HaiOIbI egexkTuBHUX 3aco0iB TyT € PEST-anami3. I'onoBhe
mrpu3HaueHHs PEST-ananizy monsirae B yHEMOXKJIMBJICHHI MEPEOLIHKH, B aHami3l
H&noBHUX acneKTiB 30BHINIHHOTO CEPEAOBUIIIA.

PEST-ananmiz — 1€ 1HCTPYMEHT CTPaTEriyHOr0 aHami3y 30BHIIIHBOTO
"BpenoBuiia, sikuii copMyBaBCsl ICTOPUYHO 3 YOTHPHOX EJIEMEHTIB - TOJIITHKA,
ECKOHOMIKA, COIllyM Ta TeXHOJOrli. AJjie, peanbHe >KUTTS HabaraTto MupIie 3a I
EWUOTHPU €JIEMEHTH 1 Ui KOXKHOI KOHKpPETHOI opraHizallii Halip CKJIagoBUX Oyje
mpi3HUM. Pa3zom 3 1iuM, 11 y3araJbHEHOTO YSIBJICHHS PO 30BHIINIHE CEPEIOBUIIE

WJIOIJIbHO KopucTyBaTuCch came PEST-anamizom, ajpke BiH Ja€ MOXKIIUBICTD

EOI[IHUTH KITIOYOB1 (PAKTOpU 30BHINTHHOTO BIUIMBY HA MiSUIBHICTh YKPATHCHKHUX
.aeporiopTiB. ['omoBHe x mpuzHaueHHs PEST-ananizy monsrae B yHEMOXKIIUBICHHI
[epeotiinku, B aHaI131 TOJIOBHUX aCHEKTIB 30BHIIIHBOIO CEPEIOBHUIIIA.

[TomiTraaMiA (akTOp MaKpOCEpPEIOBHINA MOBHHEH BUBYATH B TEPIINY YEPTY,
Tak: SK TOJIOBHE MOJITHYHE MWUTaHHS - II¢ NMUTaHHSA Biagu. LleHTpanpHa Biama
peryJiroe MexaHi3M 00ir)/ rpoiiei B iepKaBi, BKIIOYHO 3 MEXaHi3MOM (piHaHCYBaHHS
PO3BUTKY JIepKaBHUX aeporopTiB Ykpainu Biaga po3pobiisie [mporpamMu po3BUTKY,
dbopMye Ha MOJATKOBY CUCTEMY, PETYJIIOE COolllalibHI cTanaapTu. L{i Ta 6araTo iHIIUX
NUTaHb, SKI 3ajeXaTh BiJ BIaJAW BIUIMBAIOTh Ha 'KJIIOYOBI YMOBU OTpPUMAaHHS
OCHOBHHUX PECYPCIB JJIsI NISUTBHOCTI BITUM3HSIHUX aepOIOPT iH.

AHami3 eKOHOMIYHOTO acIeKTy 30BHIIIHBOTO CepeoBUIa aepomnopTiB |
JI03BOJISIE 3pO3YMITH, SIK Ha HaI[IOHAILHOMY PiBHI (JOPMYIOTHCS Ta pO3MOAUIAIOThCS f
€KOHOMIYHI pecypcH. JlJIsS aepomopTiB 1€ € OJHIEI 3 HAWBaKIUBIIIMX 3arajibHUX
YMOB iX J1JI0BOi aKTUBHOCTI.

CoulanpHa KOMIIOHEHTa MAaKpOCEPEIOBUIIA B  HaWOLIBIIOMY CTYIIEHI
noB'si3aHa 3 (OpMyBaHHS CIIOKWMBUMX IIepeBar HaceleHHs. [lum, sk mpaBwmio, i
BU3HAYAETHC 11 OCOOJIMBE 3HAYEHHS MPHU aHali31 MOXJIMBOTO IOMHUTY Ha MOCIYTH
(acporopTiB B CTpaTeriyHid  MepCreKTUBi.AHAII3 E€KOHOMIYHOTO  acIHeKTy
30BHIIIHBOIO CEPEJOBHILA A€POIOPTIB J03BOJIAE 3PO3YyMITH, SIK HAa HAI[IOHATIbHOMY
piBHI (POPMYIOTHCSI Ta PO3MOJUISIOTECS €KOHOMIUHI pecypcu. [[ns aepomnopTiB 1e €
OJIHIEI0 3 HaMBAXJIMBIIIUX 3arailbHUX YMOB iX JiJoBOi akTuBHOCTI. ColiaibHa
KOMITOHEHTa MaKpOCEpEOBHUIIa B HAWOIIBIIIOMY CTYIIEHI TMOB'A3aHa 3 (OpMyBaHHS
CnoxuBuux mnepeBar HaceineHHs. L{um, sk mpaBuiio, 1 BU3HAYA€TbCs i1 0COOIUBE
¢bHAYEHHS TIPU aHaJi31 MOKIIMBOTO TOMUTY HAa MOCIYTH aepOTIOPTIB B CTpaTETiuHIN
IepcriekTuBi. 3HAYEHHS] TEXHOJOTIYHOTO  (aKTOpPy  3OBHINIHBOTO CEPEAOBHINA
aepoIopTIB BAXKKO HEJOOI[IHUTH, QK€ B CyYaCHHX yMOBAaX TEXHOJOTIYHUX 3MiH
~Hben Oyab-sSKUM aeponoOpTOM KpaiHU CTOITh MOCTIiiHA 3arpo3a MOro BUTICHEHHS 3
“Hocy (JiKBigalis BHACHIOK CTapiHHS, HE KOHKYPEHTOCHPOMOXHOCT1).B Tabmuii
MBaBeneHo MpUKIIAIW KIIFOYOBHUX 3HAYCHD, SKI BIAMOBIMAIOTH KOXHOMY OKPEMOMY
"Bceropy PEST st aepomopris.
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Puc. 1. MeToau aHaJi3y 30BHIIIHLOI0 cepel0BHIIA aePONOPTiB
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dakrTopu K.iro4osBi 3Ha4eHHA

Pisens 3pocranns BBII

PiseHb iU '

PiBHi Ta HANPAMKH PO3MOALTY IOXO/LIB

PiBeHb KpEANTYBAHHA

BiacoTKOBI CTABKH

PiBeHb NOAATKOBOTO THCKY i

PiseHsb 3apobiTHOT NIaTH

Pigens 6e3pobiTTs

JlepxaBHuii ycrpiii (itoro amMiHa)

Pepomiontii, CTpaiiku

[TomTHYHI BIIHOCHHH 3 IHO3EMHHMHM KpaiHaMH

Hauionanizauis

CrcreMa epKaBHOTO YNPaBIiHHA

[lepenbauysanicTs pe3ynbratis BUGOpiB ]

ExcrpemainbHi iI€0N0rYHI BIIHBH 1

YpaioBi 3MiHK 1
|
|

ExoHomiuHi

[MoniTuko-npasosi

3aranpbHUI CTAH BHYTPIIHAOT Ta 30BHIIIHBOT HECTabIILHOCTI
PernamMeHTAaUis MOBEXIHKH MIANPHEMLLIB, CIOKUBAYIB

AHTHUMOHOIIOJIBHE PEryIIOBaAHHSA

3axXHCT NPaB IHTENEKTYATbHOI BJIACHOCTI

TpyaoBe 3aKOHOIABCTBO

[ToaaTkoBe 3aKOHOAABCTBO

ConjansHa Opraisauis CycrniibCTBa: COLIAJIbHA CHCTeMA, THCTUTYILII,
rpoMaChKi oprauizauii

CouianpHi Jlemorpadiuxa cuTyauis: AHHAMIKA HAPOJAOHACEICHHA, PIBEHB OCBITH,
KYJAbTYpa CrOXKUBAHHA, PiBEHb ypOaHi3allii, pO3pHB B JIOX0AdX HACENCHHA |
CouianbHO-KyIbTYPHI HIHHOCTI: TPaAMLI|, Ky bTypHe HaabaHHs, pesiria |
BIoJpKETH Ha HAYKOBI JOCIIDKCHHA Ta BUITPOOYBaHHA |
KiabKiCTh HABYAIBHUX 3aKJIANIB !
TexHonoriuui [1IBMAKICTH TEXHOJIOTTYHHUX 3MiH f
[TpUCYTHICTH TEXHOJIOTTYHHX KJACTEPiB |
31aTHICTH 10 PO3IIHPEHHSA TA COPUAHATTA IHHOBALI i |

BucnoBok. JlochipkeHHsT MaKpOCEpeIOBHILA JI03BOJISIE OTPUMATH 3arajibHY
KapTUHY TEHJCHIIIM, K1 MalOTh 3HAYHUN BIUIMB Ha IsUIBHICTH aepomopTy. PEST
aHaji3 J03BOJISIE CKJIACTH «KAapTy MPOTUPIY» MDK 30BHIIIHIM CEPEOBUIIEM Ta
PO3BUTKOM aepomnopTy. AHali3 TakKuX MPOTHPiU 3abe3leuye aepornopT MEPeTiKoM
HEOOXITHUX 3aXOJIB II0JI0 JIOOIIOBaHHS BJIACHUX IHTEPECIB K B MaKpPOCEPEIOBUII
TakK 1 B raiysi
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Radchenko O., Chernikova O.
USE PEST-ANALYSIS OF AIRPORT ACTIVITY

Airport, as well as air carriers and are functioning in the environment and
every action is the result of the influence of the environment. Organizational
environment airports - a wide range offerees that operate outside the organization, but
have a significant impact on the effectiveness airport.”

To analyze the impact of the environment on the activities of enterprises using
different techniques. The choice of methods depends on the purpose of analysis, the
available resources for the analysis of abilities and skills of managers from industry
and others. Airports were the scene of a large number of different business
opportunities. The society is now a clear trend towards more entertainment and
leisure, as increasing demand for international travel and related service activities.
This demand creates additional potential for the development of aviation “essential"
services, and non-aeronautical services in the areas of the airport. The integration of
these types of non-core business and new companies requires airpoil managers new
and more innovative strategic management.

To analyze the impact of the environment on enterprises using different
techniques, e choice of technique depends on the pudose of the analysis of available
resources for alysis of abilities and skills manager of industry and others.Macro
airport - is the level of the environment, which are large and have long-term practical
implications for management. To make the task more meaningful analysis of the
macro, it is divided into homogeneous and manageable sub categories.Macro political
factors must learn first of all. as the main political estion - a question of power. The
central government regulates the mechanism of money the state, including the
financial mechanism of Stale Airports Ukraine authorities develop ograms, forms in
the tax system, regulates social standards.

One of the most effective tools there is a PEST-analysis. The main pudose of
PEST- ysis is to prevent revaluation in the analysis of the main aspects of the
environment. ST-Analysis of - a tool for strategic analysis of the environment, which
historically led the four elements - politics, economics, society and technology.

Research macro allows an overall picture of trends that have significant
implications rt. PES'! -analysis allows a "map of contradictions” between the
environment and lopment of the aiiport.
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