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YK 656. 49 K.M. PazymoBa

OIIIHKA KOHKYPEHTHUX NO3UIIHA MIANPUEMCTB
HHACAXKHUPCBKOI'O KOMILVIEKCY 3 YPAXYBAHHAM JIOAJIBHOCTI
CTPATEI'TYHUX ITAPTHEPIB

B cmammi aemop Oocnioxcye numauHsA  GU3HAYEHHS  KOHKYPEHMHUX
no3uyitl. NIONPUEMCINE NACANCUPCLKO2O0 KOMNIEKCY 3 YPAXY8AHHAM JNOSAIbHOCHII
cmpame2iunux — apmHepis, wo 003601uUMb OLIbUL  002PYHMOBAHO  0OUpamu
nepcnekmueHi KOHKYpeHmui cmpamezii

Knrwouosi  cnosa: cmpamezin, KOHKYpeHYis, NACANCUPCOKULL  KOMNIEKC,
napmuepcmeo. B cmamve asmop uccinedyem eonpoc o onpeoenenuu KOHKYPEHMHbIX
npeumMyujecme peonpusmuli NacCaiCupcKo20 KOMNIEKCA ¢ Y4emoM JOSATbHOCHU
cmpame2uyeckux NAapmuHepos, uymo noseoaum 0Oonee 000CHOBAHHO GbLOUPAMb
nepcneKmueHvle KOHKYpeHmHvle CImpamezuu.

Knrouesvie cnoea: cmpamezusi, KOHKYpeHYus, NACCANCUPCKUL KOMNIEKC,
napmuepcmeo.

IlocranoBka mpoOnemu. OOpaHHS cCTparterii PO3BUTKY IMACAKUPCHKOTO
KOMIUJIEKCY € CKJIQJHOI0 1 BIAMOBIMAIBHOIO CIIPaBOIO, TaK AK BiJ MPABUJIHHOCTI Ta
OOrpyHTOBAHOCTI 1i BUOOpY 3aJeXHUTh HE TUIBKH NMPHOYTKOBICTH MISIIBHOCTI, alie 1
camMa MOro >KUTTE3MATHICTh. HeBipHO modYaTKoBe O0OpaHi CcTpaTeriuyHi Il Ta
BIJIMTOBITHO NUISIXU iX JTOCSTHEHHS MOXYTh MPUBECTH MACAKUPCHKUNA KOMILIEKC 0
OaHkpyTcTBa. TakoX 1 HaBINAKH, MPABWIBHO 3BA)KEHI NMapaMeTpy 30BHILIHBOTO Ta
BHYTPIIIHBOIO cepefoBulla 3a0e3nedarb NpaBWIbHUI BHUOIp KHOro CTpPaTErivyHOro
PO3BUTKY 1 BUBEJICHHS HOT0 HA HOBUU PIBEHB AISTILHOCTI

['omoBHOW0O MPOOIEMOIO 1T MApKETOJIOTIB MAaCAKUPCHKUX KOMIUICKCY €
JUHAMIKa KOHKYpEeHIIi. Y I[bOMY CKJIaJa€ThCsl CYTHICTh KOHKYPEHTHUX CTpaTerii -
CYNEpHHUIITBO HA PHUHKY TMAaCaXUPCHKUX TIEPEeBE3CHb, 1€ CIpaBXKHS BiliHA 3a
NOTEHIIIMHUX TacaXupiB.J[Js MacaKUPCHKOTO 3aJi3HUYHOTO TPAHCIOPTY, IO
MpaIfO€ Ha THX CETMEHTAaX PUHKY MacaKUPChKUX MEPEBE3CHb, 1€ KOHKYPEHTH CXOXKI
OJIMH Ha OJHOTO, PUHKOBA KOHKYPEHIIISl ICTOTHO BIUIMBA€ Ha PE3yJIbTaTH IXHBOI
TOCIIOAAPChKOT JISUTBHOCTI B HUIOMY. TOMy JOCHIPKEHHS KOHKYPEHTIB 3 METOIO
BUPIIIICHHI €KOHOMIYHUX TPOOJIEM MacaXUPChKUX TEPEeBE3CHb - 00O0B's3k0Bi. lle
YactuHa TMOCTIHO [AiI0YOrO TMpoIecy JOCHiDKeHHS puHKIB. HeoOxigHICTh
JlocnipkeHHsT il KOHKYPEHTIB Ha OCHOBI CHUCTEMHOTO MiAXOJAY 1 CHUCTEMHOTO
aHaJi3y MiJBUIINYETHCS TOMY, 110 PE3yJbTaTH JOCHIIKEHb PO3TIISAIAI0THCA HE TUTBKU
K 1HQoOpMalliitHl 3acobu, ajne 1 fK Takl, 0 JO3BOJSIOTH KEPIBHUKAM CYO'€KTIB
TOCIIOJIaPIOBAHHSI TACAKUPCHKOTO KOMIUIEKCY KOHKPETHOTO BHUAY TPAHCHOPTY
npuiiMaTy PilIeHHs, CIPSIMOBaHI Ha TOJIMIICHHS CUCTEMHU YTPaBIiHHS MPOIECOM
nepeBe3eHb - OCHOBHUM BUJIOM AISTTHHOCTI.

Mera  crarri. Bu3HadYeHHS  KOHKYPEHTHUX  TO3WIA  MiJIPHEMCTB
[TacaxupchbKOro KOMILUIEKCY 3 YpaxXyBaHHSAM JIOSUTBHOCTI CTPATETTUHUX APTHEPIB.
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AHani3z ocHOBHUX Jpkepen. [IMTaHHSIMU KOHKYPEHTHHMX CTparterii B cdepi
MacaKUPChKOTO KOMIUICKCY 3aiimanucsi Takli BueHi: AkcboHOB [.M., bakae AA.,
UYapkina T.1O. Ta ixmmi.

Buknanennst ocHoBHoro Marepiany. OIiHIOIOYH B LUJIOMY TeHACHINT y cdepi
acaXUPChKUX TEpPEeBE3€Hb, CIIIJI 3a3HAYUTH, 0 KOHKYPEHIlisl B TEMEpilIHIi Yac C
JIOCUTH KOpCTKOr0. lle 00yMOBItO€E HEOOXIAHICTH MOCTIMHOTO iX MOHITOPHHTY Ta
KOMITJIEKCHOTO  JIOCTI/DKEHHS CBOIO KOHKYPEHTHOTO TIOJIOKEHHS Ha PHUHKY
TPAHCHIOPTHUX TOCITYT. BIUIMBY KOHKYPEHTIB MiITAETHCS 3aII3HUYHUN TPAHCIOPT,
PUHKOBI TIO3UIIIi SIKOTO BCE aKTHBHIIIE 3aBOMOBYIOTh KOHKYPEHTH - aBTOTPAHCIIOPT
(MpUMIChKI TIEpEeBE3CHHS) Ta aBiaTpaHCHOPT (manbHI mepeBe3eHHs). Kpim Toro, sk
BXKE€ 3a3Hayanocsd, MacaXMPChbKl MEpPEeBE3€HHS 3ali3HUYHOIO TPaHCHOPTY J0Cl
3aJIMIIAI0THCS 30MTKOBUMU.

Tomy nnsti BU3HaAYEHHS KOHKYPEHTHHX IO3WINHN MiAMPUEMCTB MMacaKUPCHKOTO
KOMIUICKCY 3alpONOHOBAHUM HOBUH METOAMYHUN TIAX1J, HA OCHOBI OI[IHKH
KOHKYPEHTHOI TO3ULIi MIANPUEMCTBA 3 YpaxyBaHHSIM JIOSUIBHOCTI CTpPaTEeT1dYHUX
HnapTHEPIB, 10 J03BOJUTH OUIbII OOTPYHTOBAHO OOMPATH MEPCIEKTUBHI KOHKYPEHTHI
cTpaTerii.

[TokazHuk «mapTHepchbka KoHKypeHTHa mosuiis»y (IIKII) mnpomonyeThes
pO3paxoByBaTH 3a HOPMYJIOK:

[IKI = Kl - K, (1)
ne KIT — KOHKypeHTHa MO3KMLIA MANpHEMCTBA (BU3HAUYeHa 3a MeToaukow GE

Mc Kinsey),
| e koediicHT JOANLHOCTI  CTPATEriYHMX  NapTHEpPiB,  AKWH

3anpoNOHOBAHO BU3HAYATH 32 POPMYJIOHD:

.l 22.\‘,%1‘,. (2)
=]

1€ X, — MOKA3HUK JIOANBHOCTI i-20 MIANPHEMCTBA-NIAPTHEPA;
a, — MATOMA Bara 3HAYYUIOCTI i-20 MANPHCMCTBA-NAPTHEPA A NIEBHOFO

TPAHCIIOPTHOIO MIANPHEMCTBA, za, =1;

7 — KiNbKICTh CTpPATerivHiX naprHepis
Marpuist Mc Kinsey mnepenbauae BuOip cTpaTerii 3a JIOIOMOTOO
CIIBCTABJICHHS JIBOX KJIIOUOBHMX TIOKa3HHWKIB - Tajy3eBOi MPUBAOIMBOCTI Ta

KOHKYPEHTOCIIPOMOXKHOCTI cy0'ekTy rocrnonaproBanns. Marpuist GE/Mc Kinsey mae
po3MipHicTh 3X3 1 ckagaeTbes 3 9 ocepenkiB (KBaapaTiB).

PiBeHb JOATBHOCTI TPOMOHYEMO OIIIHIOBAaTH 32 JOIMOMOIOI0 OINHUTYBaHHS
NpOBiIHKUX (DaxiBIIB TPAHCIIOPTHUX MIANPUEMCTB. 3pa30K aHKETU HABEICHO B TaOI.

1.

Tabdanuga 1.-AHKeTa ONUTYBAHHS PO PiBeHb JOAJIBHOCTI CTPaTeriYHNX
NapTHepiB MiANPHUEMCTBA
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[Ticnss oOpoOeHHsI aHKETH BUKOHYEMO IMEPETBOPEHHS BepOalbHOI LIKAIW Ha
uudpoBy:

«HU3bKUM piBeHb» - 0 OaliB; «HUXKYe cepeaHboro» - 0,5 GaniB; «cepenHiiy -
1,0 «Bumie cepeanboro» - 1,5 «Bucokuii» - 2,0.

06aJtiB - HE MOKJIMBE MAPTHEPCTBO a00 HOro BIACYTHICTD.

16ana - HeWTpaIbHE BITHOIICHHS MMAPTEPIB.

20ana - MPUCBOIOIOTHCS, TPU BUCOKOMY PiBHI MAPTHEPCTRI.

OTxe, SKIIO MOKAa3HUK «MapTHEPChKa KOHKYpPEHTHa Mo3ulis» MeHme I, To
CHIBpOOITHULITBO MApTHEPIB HE [yX€ HaJliiHE MO BIAHOLWIEHHIO JI0 HAIIOro
nignpueMcta. fAxmio x nokasHuk I[IKII Oinbme 1, To nana mo3uiis Bka3zye Ha
BHUCOKHI CTYIIHb JOBIPH JI0 HAILIOTO MIJNPUEMCTBA 3 MO3ULII TAPTHEPCTBA.

BucHoBku. 3 ypaxyBaHHSIM 3alpONOHOBAaHUX CTpATerid TpeOa BU3HAUWUTU HA
MaTpUIll HOBI (IEPCHEKTHBHI) CTpaTeriyHl MO3MIli KOXXHOTO TIOCIHOJIaPCHKOI0
nigpo3aut). Hagami ciij mopiBHATH iX MONEpeaH] CTpaTeriuHi MO3MIT 3 MOXKIMBUM
MOJIOKEHHSIM Y MallOyTHhOMY, TMpOoaHalIi3yBaTH MMOBIPHY TpaeKTOpito pyxy. s
TOro, 00 TMPaBUIBLHO OOpaTH CTPATETiI0 AISUTBHOCTI MacaKUPChKOTO0 KOMILICKCY,
NOTPIOHO TPABWJIBHO OIIHUTU TOTEHIIHHI HOT0 MOKJIMBOCTI HA OCHOBI aHAI3y
BHYTPIIIHBOTO CEPEJOBHINA Ta 3AIACHUTH aHal3 Tally3l Ta IHIIUX 30BHINIHIX
YUHHUKIB.
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K.N. Razymova

ESTIMATION OF COMPETITIVE POSITION OF PASSENGER
COMPLEX ENTERPRISES TAKING INTO ACCOUNT
LOYALTY OF STRATEGIC PARTNERS

Electing of strategy of development of passenger complex is difficult and
responsible, so not only profitability of activity but also its viability depends on a
rightness and validity of the choice. Incorrect initial strategic aims and accordingly
selected ways of their achievement can bring a passenger complex over to
bankruptcy. Vice versa, the correctly self-weighted parameters of external and
internal environment will provide a correct choice its strategic development and lead
it out to the new level of activity.

In this article the author researches the question of determination of the
competitive position of passenger transport companies on the basis of loyalty
strategic partners that will elect a reasonably promising competitive strategies

For passenger rail transport that operates on the passenger transport market
segments where competitors alike, market competition significantly affect the results
of their business as a whole. Therefore, research competitors in order to solve the
economic problems of passenger transportation - are required. This is pail of a
permanent process of market research. The need to study the actions of competitors
on the basis of a systematic approach and system analysis increases that research
results arc considered not only as a means of information, but also as to permit the
management of the entity passenger transport specific mode of transport decisions
aimed at improving process control Transportation - main activity.Estimating on the
whole tendencies in the field of passenger transportations, it should be rioted that a
competition in present tense is hard enough. It stipulates the necessity of their
permanent monitoring and complex research of the competition position at the market
of transport services. A railway transport market positions of that all more active
conqguer competitors are a motor transport (suburban transportations) and air transport
(distant transportations) yields influence of competitors. In addition, as marked
already, passenger transportations of railway transport remained unprofitable until
now.

Therefore for determination of competition positions of enterprises of
passenger complex new methodical approach is offered on the basis of estimation of
competition position of enterprise taking into account loyalty of strategic partners,
that will allow more reasonably to elect perspective competition strategies.

Keywords: strategy, competition, passenger complex, partnership.
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