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Malakhivska Ganna
STRATEGIC ALLIANCES FORMATION AND FUNCTION BACKGROUND

This article studies strategic alliances formation and function background of
Ukrainian enterprises identified some differences in the reasons for the formation of
alliances by domestic enterprises and foreign companies as well as defined for the
purposes of forming alliances and problems in their functioning. The main trends in the
formation of alliances Ukrainian enterprises are identified. Alliances are formed mostly
of national character in order to save costs in different areas - production, marketing,
and sales. Through alliances with foreign companies Ukrainian enterprises seek to
provide access to new markets, gain technology and improve their own image.
Ukrainian enterprises uses local market knowledge to provide foreign companies with
lightweight schemes for products, cheap labor, expanding geographic markets, and for
itself - the possibility of sales of products under the brand name of the company - a
partner and therefore, often, targeting of domestic enterprises as part of a foreign
company.Prospects for development and operation of strategic alliances of enterprises
in Ukraine are economic, legal, political and social conditions of doing business in the
country. The negative impact on the spread of alliances in Ukraine has political
instability, lack of transparency legislation, low involvement of financial and strategic
investors, the inequality of conditions of competition in the markets and other problems
that are characteristic of Ukrainian economy.A significant number of alliances formed
companies in Ukraine one industry, many of which are highly profitable, with significant
internal level of competition. Less distribution received alliances between companies
operating in different sectors of the economy, but the predicted distribution alliances in the
insurance and banking sectors.

Keywords: strategic alliances, business structure, principles of formation.
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AEPOIIOPT SIK HEHTP EKCITOPTHUX ABIAIIEPEBE3EHb
nrPOAYKUII MIANTPUEMCTB EKOHOMIYHOI'O KJIACTEPY

YV emammi suceimneno ymosu cmeopenHs cyuacHux eKOHOMIYHUX Kiacmepie ma
niOBUUEHHS. POJIT Pe2lOHANbHUX MYHIYUNATbHUX ymeopens. OO2PYHMOBAHO CMBOPEHHs
agiayitinoeo adpa kiacmepy Ha 6a3i pecioHANbHO2O Aeponopmy Oisi 3a0e3neyeHs
excnopmy npooyKyii nionpuemcmes Knacmepy.

Kniowosi  cnosa: excnopmui — aeianepegesenms, aeponopm, eKOHOMIYHUL
Kaacmep, agiayiline 50po Kiacmepy.

B cmamve ocsewjenvl yciosus co30aHusi COBPEMEHHBIX IKOHOMUUECKUX
KAAcmepos u poniu pecuoHanIbHblX MYHUYUNAansHulx oopasosanuil. Obocnosano cozoanue
asuUayuoHHo20 sA0pa Kiacmepa Ha Oaze pecUOHANbHO2O0 a’ponopma Ois obecneyenus
2KCNOpmMa npooyKyuu npeonpusmuil kiacmepa.

Knrouesvie cnosa: skcnopmmuvie aguanepego3ku, asponopm, IKOHOMUYECKUU
KAIacmep, aguayuoHHoe 10po Kiacmepa.

IMocranoBka mpo6JeMH. ABialliifHUI TpaHCIOPT — 1€ BaKIWBa

CKIIaZiIoBa TPAHCIOPTHOI cHCTeMU YKpainn. B cucreMi aBianmepeBe3eHb
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aepomnopTH 3alMaIOTh KIIIOUOBE MiCIle, aJUKe CyYacHHUH aepornopTt — Iie BelluKa
iHppacTPyKTypa, IO KOHTPOJIOE HE TUIBKM TEXHIUYHMHA OIK TOJIBOTIB, a U
BKITFOYa€e y ceOe miapo3aiiu 3abe3neucHHs KoM(opTy 1 Oe3MeKku mepeBe3cHb.
Bin crany po3BUTKY aeponopTiB HampsMy 3aJIeXKHUTh CTaBIICHHS MMacakKUpiB Ta
aBiaKOMITaHiH 1, K HACIIJOK, EKOHOMIYHA CTA0IIBHICTE a€POIIOPTY 1 peTioHy, Yy
SKOMYy BiH 3HaxomuThcs. Y 2013 pomi xomepuiiiHi peiicw BITYM3HSIHHX Ta
iHO3eMHHUX aBiaKoMIaHi oOciyroByBamm 26 ykpaiHCBKHX aeporopTiB. Ciix
BIIMITUTH, IO Tpu IboMy 98% 3aranbHUX MACAXUPONOTOKIB Ta 92%
MOIITOBAaHTAXKOIIOTOKIB TpUMamae Ha § OCHOBHHUX aeporopTiB: bopwucminb,
Huinponietposerbk, Jonensk, Kuie (Kymnsaan), JIseiB, Oneca, Cimdeporons Ta
XapkiB [5]. AepormopTu cipoMoOKHi Bifmpariatd 60 MJIH. MacaKUpiB Ha PIK,
aJle HUHI BOHM BHKOPUCTOBYIOTHCS Jniie Ha 2-4 Bigcotku. CydacHuil craH
BITUM3HSIHUX aepoNOpPTiB HE TIOBHOIO MIpOI0 BIANOBiAE MDKHAPOJHUM
TEXHOJIOTIYHUM BHMOTaM Ta CEpBicy, a JesdKi 3 perioHalbHHX aepoIOpTIiB
3HAXOJATHCS HA MEXKI 3aKPUTTHL.

AHaJi3 ocTaHHiX AoCHiIKeHb i myOuaikauiii Ta HeBupilIeHa paniue
YacTHHA 3arajibHoi Mpo0JjeMu. AHAJI3 JITEPaTypHUX JDKEPEN IIOKa3aB, L0
BeJIMKa yBara IMPUAUTIETECSA Oe3Meli B aeponopTy, MPOSKTyBaHHIO, OpTraHi3amii
Ta YOPaBIiHHIO aBiamiifHOI0 HisibHICTIO. [lWTaHHA — (YHKIIOHYBaHHS
aepoIIOpPTiB BUCBITIICHI B MpaIsiX pi3HUX BUCHHX, 30KpeMa, byraiiko [1.O. [8],
Kocapesa 0.1 [2], Koctpomina O.B. [3], Kymaea }0.®. [4], Kymuka B.A.,
Tpouenko A.M. Cporoani 06arato perioHaJbHUX aeponopTiB HOTPeOyIOTh
yBarm y 3B’SA3Ky 31 CBOIM CKJAJIHMM CTAQHOBHUIIEM 4Yepe3 HeIOCTaTHE
(iHaHCYBaHHS, BIZICYTHICTb /I03BOJIY HAa BUKOHAHHS MI)KHAPOJHUX aBiapeiciB.

Merta crarTi. BU3HaYNTH NUISIXH PO3BUTKY aepoNOPTY B yMOBaxX HOBOI
KJIACTEPHU30BaHOT E€KOHOMIKH 3 METOI0 M ABUIICHHS roro
KOHKYPEHTOCIPOMOKHOCTI.

Buxsan ocHoBHoro matepiany. CydacHuil cTaH pO3BHTKY CYCITIBCTBA
4acTo Ha3UBaIOTh MOCTIHAYCTpiaJbHUM, iHpOpMaLiHHIM,
MIOCTKAMITAJIICTHYHIM, OCHOBHOIO PHCOIO SIKOTO € T00ani3alis, ssKka Hopymuia
C€KOHOMIYHY aBTOHOMIIO JiepKaB, BHecla 3MiHM 10 iH(opMamiiHo-
TEXHOJIOTIYHOTO CEpeJIOBHINA, JI0 MPOILIECY BUPOOHMITBA, CIIPHsLIA COLIAIbHUM
3MiHaM 1, SIK HAcJiJIOK, OpraHizamiiHuM TpaHcdopMmauism. B cywacHiit
€KOHOMIUHIN CHCTEeMI YCIIiXy IOCATAa0Th OpTaHi3allii sKi 34aTHI aJanTyBaTHCs
JI0 MIHJIUBOI TJI00QJIBHOT E€KOHOMIKHM: OyTH JOCTaTHRO THYYKHMH, 1100
3MIHIOBATUCS TaKOXX JOCTATHBO INBUAKO, SIK TiJ Ji€I0 KyJIbTYPHHX,
TEXHOJIOTIYHUX 1 IHCTUTYIIOHAIBHUX 3MiH 3MIHIOIOTBCS iX I[iJTi: BBOAMTH
iHHOBAIII, sIKi € KIIFOYOBHM 3aCO00M KOHKYPEHTHOT 00pOTHOH. B Takmx ymoBax
CIOCTEPIraeThCsl BIAPOMKECHHS 1 MEPErs)] OCHOB IPOMHCIOBOI MOJITHUKH, SKa
CTaja CYTTEBO BIJPI3HATHCS Bl JOMIHYBaBIIMX paHille Mojenei
LEHTPaTi30BaHOro ynpasiiHHsg. HoBUH MigXia XapaKTepU3yeThCs MOCUIICHHIM

88



IIpobnemu cucmemrnoz2o nioxody 6 exornomiyi, 2014, Ne 47

poii MicueBMX opraHizauii y (¢GopMmyBaHHI cTparerii TEpHTOpPiaIbHOTO
PO3BUTKY, CYTTEBOIO OpIEHTALlIEI0 Ha SKICTh JIOKAIBHUX KOHKYPEHTHHX
repeBar i yBarolo 0 perioHaJbHUX BHPOOHMYMX cucTeM. OCHOBHOIO METOIO
LBOr0O  HOBOTO  BWAY  IPOMHUCIOBOI  MOJITUKM €  3a0e3medyeHHs
KOHKYPEHTO3AaTHOCTI perioHanbHOi eKOHOMIKH.OHi€0 3 MOXIUBUX (popm
KOMIUIEKCOYTBOPIOBAHHS, a TAKOXK MEXaHI3MOM peatizallii HOBOi IPOMHUCIOBOL
i HAyKOBO-TEXHIYHOI TMOJITHKH € CTBOPEHHS EKOHOMIYHHX KJIACTepiB.
OyHKIIIOHYBaHHSA KIacTepiB K (GOPMH iHTETpalii perioHaIbHOTO BUPOOHHUIITBA
CTBOPIOE ~ YMOBH [  €KOHOMIYHOTO  3pOCTaHHS 1  IIiABHIICHHA
KOHKYPEHTOCIIPOMOKHOCTI IIPOMHUCIIOBOCTI.

Krnactepu BHUCTYTAIOTh y SIKOCTI 3aco0y T IBUICHHS
KOHKYPEHTOCIIPOMOXKHOCTI E€KOHOMIKH PpETiOHYy, MEpexoay [0 BUPOOHHYHMX
MPOIECiB 3 OUIBIIOK JOJAATKOBOIO BAapTICTIO, CIPHSIIOTh BCTAHOBJICHHIO
KOHCTPYKTUBHUX B3a€EMOBITHOCHH MDK MIANPHEMCTBAMHU, ITOCITITHUIBKUMH,
OCBITHIMH, (IHAHCOBMMH YCTaHOBaMH 1 OpraHamu Biagd. EkoHOMiuHa
KJIacTepH3allis J0IoMarae BUPIIIUTA KOMIUIEKCHY HpoOiieMy 3a0e3nedyeHHs
KOHKYPEHTOCIIPOMOKHOCTI BITYM3HSHOI CKOHOMIKM Ha CBITOBOMY pPHHKY
IIUISIXOM PO3LIMPEHHS €KCHOPTY TOBApiB 1 MOCHYT, i BIAMOBIZHAM HPUTOKOM
Kamitamy 30BHi. JlJI1 bOTO Ha KJIACTEPHOMY PiBHI CTBOPIOIOTHCS HEOOXiTHI
YMOBH BeACHHA CQEeKTHBHOTO Oi3Hecy, BigOyBaeTbcs (OpMyBaHHIM
mpogeciifHO-OpieHTOBaHUX 1 TeorpadiyHO IHTErpOBaHHWX CEKOHOMIYHHUX
KJIacTepiB, 3JaTHUX Ha PIBHI MIKHAPOJHUX BHMOT BHKOHYBaTH €KCIOPTHO-
IMITOpPTHI onepauii 3 MiHIMaIbHO JOUiILHUMHU BuTparamu.llepeBaru i HOBU3HA
KJIACTEPHOTO TMiJIXOJy IMOJISITal0Th B TOMY, LIO BiH HAJa€ BHCOKY 3HAUYMMICTh
MIKPOEKOHOMIYHIN CKIIQJOBiH, a TaKOX TEPUTOPIaIbHOMY 1 COILiaIbHOMY
acreKTaM eKOHOMIYHOro po3BHUTKY. KpiM Toro, BiH mnpomnoHye e(eKkTHUBHI
IHCTpyMEHTH  JJisi  CTHUMYJIOBAHHS  PETIOHAJbHOTO  PO3BUTKY,  SIKUH
MIPOSIBIIAETHCS y 301IbIIEHH] 3aHATOCTI, I ABUILEHH]
KOHKYPEHTOCIIPOMOKHOCTI  pETiOHAJIbHUX BHPOOHWYMX CHUCTEM, 3POCTaHHI
OI0/PKETHHUX JIOXO/IIB Ta IHIIE.

[onstrss knactepy Oyno BBemeHo M. Iloprepom [6] 1 o3Hawano
reorpaivyHO CKOHLICHTPOBaHI KOMIIAHii, MOCTayaJbHUKIB TOCIYTr, GipMH B
NMOJIOHKUX Tay3sX MPOMHCIOBOCTI, IOYipHI yCTaHOBH (HANpHKIal, IHCTUTYTH,
TBOpYi acormiamii) y meBHii cdepi, AKi i KOHKYPYIOTh, 1 CIIBIPAIIOIOTE MiX
00010, CTBOPIOIOYM €WHUHN mporec B3aeMofil. [0 MOHATTS €KOHOMiIYHOTO
knactepy M. Tloptep npuitimos 3 aHai3y KOHKYPEHTOCTIPOMOXKHOCTI OKPEMHUX
ramy3ed eKoHOMikW Tiel um iHmo{ KpaiHuM Ha cBiToBOMYy puHKY. ITocTymoso
KJIACTEPHUHU TIAXiJ O aHaNi3y €KOHOMIYHUX SBHII] PO3BUBAETHCS 1 PO3IIHUPIOE
CBOi MeXi. 3’SBISIOTHCS HOBI, OIIBII TOYHI BHU3HAYEHHS EKOHOMIYHOI'O
knactepy. IIOHATTS €KOHOMIYHOTO KJlacTepy Telep BHKOPUCTOBYETHCS HE
JMIIEe HA DIBHI €KOHOMIKM JepXaBH B IJIOMYy, BOHO 3Halmuio cebe i Ha
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perioHanbHOMY PiBHI OKpEMHX MYHIIMNANbHUX yTBOpeHb [7]. Ilpuminserscs
3HAYHa yBara perioHaJbHUM OCBITHIM KJlacTepaM, IHHOBaLliHUM KiacTepam
[1].0nHi€r0 i3 OCHOBHUX O3HAK, NPUTAMAHHUX CKOHOMIYHOMY KJacTepy, €
reorpagiyHa OJM3BKICTh OKPEMHX KOMIIOHEHTIB KJIACTEpy, IO IOB’S3aHO 3
BiJICTaHHIO Ha SKifl BiIOYyBalOThCSI BUPOOHWYI, TOProBi, iHpoOpMaIiiiHi i iHmI
omepamii. B cuiy mp0oro eKOHOMIYHHI KJIacTep pO3TIISAAlOTh B MEXKaxX JEesIKOTO
perioHy, ToOTO reorpadidHOro ab0 aJAMIHICTPATHBHOTO palioHy AepxkaBh. J[is
0aratbOX MIANPUEMCTB MHUTAHHA CTAaHOBICHHA HAa PUHKY HEPO3PUBHO
MOB’S3aHO 3 THUTAHHAM  KOHKYPEHTOCIIPOMOXKHOCTI ~ MPOAYKIIl  IHX
mianpueMcTB. [IpoayKiis miamprueEMCTB IPOTPECHBHA 3 MO3HIIA HAYKOEMHOCTI,
SKOCTi, €KOJIOTiYHOi uucToTH Oyne 3aTpeOyBaHa  CHOXKMBauyaMH 1
KOHKYPCHTO3/]aTHA Ha MDKHAPOJHUX DPHHKAX. 3BaKalO4W Ha HEOOXiTHICTH
LIBHUKICHOT JOCTaBKH MPOMYKIii HA €KCIIOPTHI PUHKH, BUHUKAE HEOOXIAHICTh
y aBialiiHUX mepeBe3eHb. [liAnprueMcTBa eKOHOMIYHOTO KJIacTepy 3alliKaBJeHI
y CTBOPEHHI 1 TEPCHEKTHBAX DPO3BUTKY aepoIropTy SK LEHTPY EKCIOPTHHX
aBiarepeBe3eHb, B)KJIMBUM CKJIaJJOBUM €JIEMEHTOM €KOHOMIYHOTO KIIacTepy.

B cBoro dwepry, mepex aepomopTaMH TeX CTOITh 3amada BHOOpY
VHIKaIBbHOI MO3MMIi JUIi TapaHTYBaHHSA CTIMKUX IepeBar y mepcrekTBi. B
yMoBax Tio0amizamii Ta MDKHAPOJHOTO CIIBPOOITHUIITBA JOUUIBHAM €
MIEPETBOPCHHS AaepOIOPTIB Yy LEHTPH, sIKi O BHUCTYMamM y SKOCTI 0asm
KOHILEHTpALIl NPOIYKIIi, 10 BHUIYCKAEThCS Y MEKaX OKPEMOro periony. Y
TaKOMY CHIBPOOITHUITBI OyIyTh 3alliKaBJeH] MiIIPUEMCTBA OKPEMOTO PETIOHY
siKi OyIyTh 3BO3HTH CBOi IPOMHKCIIOBI Ta IPOJOBOJIEYI TOBApH Yy aeporopT 3
MOE/IHAHHS MK OKPEeMHUMH KpailHaMH y HANpsSMKY MepeMillleHHs MpOIyKIIii,
alle MOXKyTh Opatu Ha cebe (DyHKII BaHTAXKOPO3MOAIIbHHUX, MPOMHUCIOBHUX,
KOMEpLIHHUX LEHTPIB, LEHTPIB iHPOpMaliiHOro 3a0e3nedeHHs y CHUCTeMIi
BUPOOHMIITBA Ta po3moainy ToBapiB. Taki QyHKUii aeponopTy MOXyTb OyTH
peani3oBaHi y MeXaX EKOHOMIYHOTO KJlacTepy, CTBOPEHHS SIKOTO €
pe3ynbTatoM 00’€AHAHHS 3YCHJIb MiJNPHEMCTB, TPOAYKIIS SKHX TOTpeOye
JOCTaBKM JuIs peaiizamii B pi3HMX 4YacTHHaX CBITOBOro pHHKY. LleHTpom
eKCIIOPTHUX  IIepeBe3eHb  TaKOro  E€KOHOMIYHOTO  KjacTtepy  CTae
aeporopt.I eorpadivae po3MilIeHHs UX MMiIIMPUEMCTB BH3HAYA€E 30HY TSOKIHHS
JI0 TAKOTO LIEHTPY EKCIIOPTHUX aBialiepeBe3eHb MPOJAYKIlii, SKUM € aeporiopT,
mo Oyze MaTH BCi MOXJIMBOCTI BUKOHAHHS aBiallifHUX €KCIIOPTHO-IMIOPTHUX
MTOCTYT HA Cy9acHOMY MIXXHApOJHOMY DiBHI 1 3 MiHIMaJIbHIUMH BUTPATaMHU.

BucHoBku. LlisoBa niepeopieHTamis aeponopTiB y HEHTPH €KCIIOPTHUX
aBianepeBe3eHb MPOJYKINil IMiAMPHEMCTB €KOHOMIYHOTO KJIacTepy € 3aco00M
JUISL BIAPOJDKEHHS JIOKAJbHUX aeporopTiB 1 YKpaiHChbKOI aBiamiiiHOT Tamysi
3arajoM, peajizauii TpPaH3WTHOrO MOTEHWialy 1 iHTerpamii kpaiHu [0
€Bporneiickkoro  Coro3y. Kapaunampna mepeOymoBa  Oi3Hec-IisIBHOCTI
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aeponopry 3poOHTh HOro OUIBII NPUAATHUM JJIsI PO3BHTKY Oi3Hecy, LiKaBUM
JUTS. MDKHAPOJHOTO CEPEIOBUINA 1 MOB’SI3aHUM 3 HEOOXITHICTIO 1 MOKIJIMBICTIO
BHUKOPHCTAHHS aBlallifHUX NIEPEBE3CHb.
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O.Petrovskiy

THE AIRPORT AS A CENTER FOR AIR TRANSPORTATION OF
EXPORT GOODS OF ENTERPRISES ECONOMIC CLUSTER

Air transport - is an important component of the transportation system of
Ukraine. In the system of air traffic airports occupy a key position, because modern
airport - a great infrastructure that controls not only the technical side of operations,
but also includes units providing comfort and safety of transportation. The state of
development of airports depends attitude passengers and airlines and, as a
consequence, the economic stability of the airport and the region in which it is
located.The article highlights the current economic conditions create clusters and the
role of regional municipalities. Grounded create air core cluster based on the regional
airport for export enterprises cluster.You must define paths in the new airport
klasteryzovanoyi economy in order to increase the competitiveness of domestic
airports.Target reorientation airports in centers of export products of the airline
economic cluster is a means to revive the local Ukrainian airports and the aviation
industry in general, the realization of transit potential. Radically restructuring business
activities airport will make it more suitable for business, entertaining for international
protection and due to the necessity and possibility of using air transport .

Keywords: export air freight, airport, economic cluster jet core cluster.
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