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DIAGNOSIS OF ENTERPRISE FINANCIAL SECURITY

In the article the economic diagnosis 
of the financial security company as an 
effective tool for decision-making is a 
prerequisite for the proposed system of 
measures to improve the management 
of financial security company formation 
from the perspective of general manage-
ment functions. The system of diagnostic 
management of financial security on the 
basis of the proposed principles through 
economic views ahead of management 
positions with major trends, manage-
ment cycle and functional subsystems.

Diagnostics management of financial 
security enterprise is a complex pro-
cess of identifying, analyzing, and pre-
dicting the emergence of eliminating 
business problems from the standpoint 
of its main directions and management 
cycle in terms of functional subsystems 
in order to improve management in 
general. Due to this feature diagnostic 
management of financial security, is the 
actual development of the concept of 
system approach, which will be a pre-

requisite to achieve effective enterprise 
development.

Effectiveness diagnostic management 
company provided financial security mech-
anisms consistent implementation of its 
conduct, which consists of filling men-
tioned above diagnostic methods. These 
mechanisms include: detection engine 
problems, the mechanism of diagnosing 
problems, mechanism of diagnostic deci-
sion - making mechanism of forecasting 
problems. Diagnostics management of 
financial security enterprise is defined as a 
complex process of identifying, analyzing, 
and predicting the emergence of eliminat-
ing business problems from the standpoint 
of the major trends and management cycle 
in terms of functional subsystems in order 
to improve management in general.

The system diagnostic management of 
financial security on the basis of the pro-
posed principles through economic views 
ahead of management positions with major 
trends, management cycle and functional 
subsystems. 
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