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FINANCIAL POLICY OF THE HIGHER EDUCATION INDUSTRY:
FOREIGN EXPERIENCE FOR UKRAINE

GIHAHCOBA MONITUKA rAy3I BULWOI OCBITH:
3APYBIKXHWI AOCBIA ONA YKPAIHA

The article describes the mechanism of financing the development of the higher education system.
Several models of education financing, flows and sources of financial support for higher education
institutions are considered. The financial policy of higher education in different countries of the world is
analyzed: Canada, Great Britain, France, Japan, Sweden, Norway, China, Nigeria, Brazil, Argentina, India,
Greece, Italy, Denmark, Finland, Israel, the Netherlands and the USA. It is noted that in Ukraine some
elements of the American system of tax benefits for educational services could be applied. Diversification
of sources of education funding is one of the ways to reduce the resource dependence of free economic
education on the state. Examining the state of financing of higher education and sources of financial
resources, it is indicated that it is necessary to include in the priority areas of improving the system of
financing education in the context of ensuring the competitiveness of free economic education.

Key words: financial policy, higher education, financing mechanism, financial resources,
diversification, labor market.

Y cTaTTi OXapakTepnu3oBaHO MexaHi3M piHaHCyBaHHA PO3BUTKY CUCTEMM BULLOI OCBITU. PO3rnAHyTO
Kinbka moaenen iHaHCyBaHHA OCBITW, NOTOKWU Ta mkepena ¢iHaHcoBOro 3abes3neyeHHA AiANbHOCTI
3aknagiB BuULLOi ocBiTU. [TpoaHanizoBaHo hiHaHCOBY MOMITMKY ranysi BULLOT OCBITU Pi3HUX KpaiH CBITY:
Kanaaon, Benukoi bputanii, ®panuii, Anowii, Wseuii, Hopserii, Kutaa, Hirepii, bpaaunii, ApreHTnHn,
Inaii, Mpeuii, ITanii, Oanii, ®iHnanaii, 13paina, Hinepnanais Ta CLUA. Jocnigkyoun aaHe nutaHHA, 6yno
BKazaHo, Wo Yy 6yab-AKiA KpaiHi CBITYy Aep>XaBHUI CEKTOp Biairpae Harneplwy ponb y ¢iHaHCyBaHHi
OCBITW, XO4a YacTKa Aep>kaBW MOXXe 3Ha4yHOK Mipoto pi3HMTUCA. Ha maHuiA yac, BaxxnmBum € Te, WO
OJHUM i3 YNHHWUKIB, LLO BNMMBAOTb Ha 3apaxyBaHHA CTyAeHTa 4O YHIBEPCUTETY 4u Koneaxy, € Noro
(hiHaHCOBa CMPOMOXKHICTb, amke came Bif iX KiNbKOCTi i 3anexkmnTb PyHKLIOHYBaHHA KOXHOro 3aknaay
BMLWOI OcBiTK. [lpoaHanizoBaHO Kinbka NiAXOAIB A0 OpraHi3auii Aep>kaBHOro (QiHaHCYBaHHA BULLOI
OCBITW: (piHAHCYBaHHA 3a BMAaTkamu, piHaHCYBaHHA 3a pe3yrnbTaTamMu Ta AOroBipHe iHaHCyBaHHA
OCBITU, AKi chopmMyBanuca y cBIiTOBI NpakTuli. BkazaHo, Bi AKNX YNHHNKIB 3anexXuTb CMiBBIAHOLEHHA
Mi>K BIOIKETHUM | He B10KETHUM hiHaHCYBaHHAM OCBITU: TEMIMIB EKOHOMIYHOTO PO3BUTKY, HAABHOCTI
6I0KETHUX pecypciB 3a anekBaTHOI Aep>kaBHOI MONITUKK y cdepi OcBiTK, hopMU BNAcHOCTI 3aknaay
BULLOT OCBITM Ta epeKTUBHOCTI KepiBHMUTBa HUM. byno 3a3HauyeHo, wo 6pak iHaHCyBaHHA cUCTEMMU
OCBITW BMKNNKae 6e3niy He Nunile eKOHOMIYHMX, a  couianbHMX Npobnem, cepes AKUX: 3a6oproBaHicTb
no coLianbHMX BUNnaTax Ta KOMyHanbHUX Nocnyrax, ocnabneHicTb CUCTEMU AePXaBHOTO KpeanTyBaHHA
CTYLEHTIB, NPUNNUHEHHA (PiHAHCYBaHHA NporpamM NoKpaLlLeHHA XXUTNOBUX YMOB HayKOBO-NeaaroriyHmnx
npauiBHUKIB, HeaocTaTHiIM o6cAr ciHaHCcyBaHHA HaykoBOi cdepn, ranbMyBaHHA iHHOBALINHNX
nporpam po3BUTKY OCBITHbOI cucTeMU. 3aNpPoONOHOBAHO YKpaiHi MOXXHa 3acTOCyBaTu AEAKi eneMeHTH
aMepUrKaHCbKOi CUCTEMM MOAATKOBMX Minbr Ha OCBITHI nocnyrun. JocnianBwun ¢iHaHCYBaHHA BULLOT
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OCBIiTV Ta oxepen hopMyBaHHA PiHAHCOBUX PECYPCIB BKa3aHO, L0 HEOOXIAHO BIiAHECTN A0 NPIOPUTETHNX
HanpAMIB yOOCKOHaNeHHA cnctemm piHaHcyBaHHA OCBITHW.
Kniouosi cnoBa: diHaHcOBa nonituka, BuLLa OCBiTa, MexaHi3M iHaHCyBaHHA, hiHaHCOBI pecypcy,

ansepcudikalia, pUHOK npatdli.

Formulation of the problem. Recently, in many
countries, the funding-oriented approach to higher
education has been replaced by an approach that
focuses more on direct student support. At the
same time, institutions continue to receive funds
from the state, but by indirect means. In addition,
institutions retain the possibility of receiving direct
funding from the state.

This way of state funding of educational insti-
tutions leads to competition between them for
attracting students, greater choice in public fund-
ing of education. At present, many countries,
especially European ones, are dominated by state-
funded institutions, but the possibility of allocat-
ing public funds for education at the expense of
students is increasingly being explored.

Analysis of scientific publications. Leading
Ukrainian and foreign scientists V. Bazylevych,
J. Beskyd, T. Bogolib, I. Kalenyuk, L. Kozarezenko,
V. Kremen, E. Libanova, V. Malyshko, T. Obolen-
skaya, |. Radionova, D. Robertson, V. Safonova,
I. Chugunov, L. Yaremenko and others.

Nevertheless, there are still many theoretical
and practical problems in the industry that need
to be solved.

The purpose of the article is to study the the-
oretical and practical aspects of financing higher
education in different countries, which may be
useful for Ukraine.

Presentation of the main material of the study.
The general trend of the current level of develop-
ment of education systems in the world is the com-
plexity of the funding mechanism, convergence,
convergence, commonalities between public and
private sectors, increasing the expansion of differ-
ent sources of funding at each level of education.
The complication of the financing mechanism is not
only due to the consistent diversification of sources,
but also in the direction of branching out the pro-
cesses of allocation of funds, their disposal and use.

In developed countries, several financing
models are used education, in particular the free
market-oriented model with neoliberal funding
policies; anti-market model of full financing of
education, a model focused on the social market
with the concept of so-called humane capitalism
and an active state; financing model focused on
the social market (broad involvement in the financ-
ing of non-governmental organizations, founda-
tions, etc.). But regardless of the chosen model,
the world's leading countries spend much more
on education than among them: as noted above,
the world average is 5.62% of GDP [1].

It should be noted that of all possible funding
models for higher education, preference should
be given to the system of funding that increases
the efficiency of a flexible, dynamic and results-ori-
ented education system, as it is based on a high
degree of measurement of performance of indi-
viduals and educational institutions.

In any country in the world, the public sec-
tor plays a leading role in financing education,
although the share of the state can vary greatly.
However, no country, even the most developed,
can fully meet the needs of education only at pub-
lic expense, there is a certain limit above which
the share of expenditures on education in the state
budget or relative to GDP can not grow further.

State funding of higher education institutions
is a complex process in its internal structure.
According to national legislation, it can be carried
out from different levels of government (central,
regional, local), different government agencies
(ministries and departments), based on different
formulas and methods.

The share of the private sector can be expressed
in various parameters: not only through the ratio
of public and private educational institutions, but
also the amount of financial resources, private and
public educational institutions, as well as charita-
ble and sponsorship contributions.

However, the flow of financial resources to
education is not limited to division for public and
private. Targeted contributions of enterprises and
organizations are an important channel for the
receipt of funds, especially in developed coun-
tries. The participation of enterprises can take var-
ious forms. For example, through the creation of
their own educational institutions, so-called cor-
porate universities. As you know, the undisputed
leader in the creation of such institutions were
the United States and the largest Western multi-
national companies [2, p. 103]. Various issues of
creation and operation of such institutions are
increasingly being studied by scientists from
different countries, where there are many large
firms with significant regional units. The dynam-
ics of growth in their number in the modern world
shows that this form of educational activity is not
just rapidly developing, but gradually even begin-
ning to overtake other, more traditional forms of
obtaining various degrees of higher education.

Also, the establishment of special taxes
becomes an important channel for financing
education and training. In addition, the state can
provide organizational assistance through the
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introduction of mandatory training schemes for
employees or the establishment of a rule for pay-
ment by employees of part of the cost of train-
ing received in the event of dismissal. A striking
example of successful co-financing by businesses
and the government is provided by study leave
schemes in France and Belgium [1].

In the history of US higher education in the last
century, the decade from the mid-1950s to the mid-
1960s was a «golden age» for the growth of colleges
and universities. The flow of funds from public and
private sources has made it possible to increase
the number of students, expand the functions of
universities, and so on. Opportunities have opened
up to improve the material base and attract the best
professors. This happened because the number of
entrants increased. At the end of this «kboom» period
of higher education, teachers began to pay more
attention to the management of institutions, and stu-
dents - the relevance of programs to their needs.

Since the early 1970s, the question of «who
will pay» has become more and more common,
because the problem of planning and reform, the
role and directions of development depended
more on the financial situation in the school.

In the 1980s and 1990s, admission to higher
education institutions decreased by 10-20%.
Fewer students means higher costs per student,
which in turn requires higher tuition fees, higher
government subsidies per student, or, conversely,
lower costs for goods and services needed by col-
leges and universities.

One of the factors influencing a student's
enrollment in a university or college is his or her
financial capacity. After all, the study programs
of international students in the United States, as,
after all, in many other countries, is a kind of large
commercial project.

Of course, studying at an American univer-
sity or college is quite expensive given the eco-
nomic condition of the average Ukrainian. After
all, the cost of one year of study is from 15,000 to
40,000 US dollars [3, p. 215].

Analyzing the sources of funding for higher
education institutions, regardless of the structure
of the state, expenditures on higher education
should be covered from a combination of four
sources of income: parents, students, taxpayers
and higher education institutions. This approach
is typical for the United States [4].

Sources of financial support for the activities of
higher education institutions in the United States
are: funds allocated from the federal, state and
local budgets; payment of students for tuition
and services; income from own activities; dona-
tions from organizations and individuals; interest
on savings from special funds; created by private
organizations and individuals.

65

In Germany, the higher education system is
divided into two sectors. One sector covers uni-
versities, the other —Fachhochschulen (higher pro-
fessional educational institutions, which are now
called universities of applied sciences). Although
the number of universities does not exceed a
quarter of the total number of higher education
institutions (96 out of 350 higher education institu-
tions in 2000), they still dominate students.

If you look at Germany as a whole, higher
education is a much more decentralized system.
However, at the level of individual lands, higher
education is properly centralized. Traditionally,
the ministries of land responsible for higher edu-
cation have a significant influence on legislation,
administration and finance.

The issue of financing higher education is pri-
marily in the competence of the lands. Land, in
addition, fully covers the costs associated with
the salaries of teachers, other staff, as well as the
maintenance of buildings and equipment.

Most lands have new legislation on higher edu-
cation. In Germany, there is a very complicated
procedure for negotiating traditional item budgets
between individual higher education institutions.

The experience of foreign countries shows
that the principle of lending to the population for
higher education is successfully implemented in
foreign countries, for example in France, this sys-
tem has developed significantly. In the UK and
Sweden, educational loans are also in demand.
The experience of state participation in the partial
financing of private educational institutions is also
interesting. The study of such practices can be
useful, and therefore consider the organization,
role and place of financial and credit funds in the
education system of France, England, Sweden
and the United States.

France is characterized by a steady increase
in spending on education. For example, from
1975 to 1992, they increased from 95.9 to 460.6 bil-
lion francs, are stable in terms of gross product
and range from 6.4 to 6.8 percent. Note that the
state, in addition to public educational institutions,
partially funds private and private, but only those
who cooperate with it on a contract basis.

The relatively shallow redistribution of partic-
ipation in higher education funding between the
state and the private sector, which is observed
everywhere, masks two important phenomena:
the movement towards a system of mixed funding
and changing methods of public control [5, p. 90].

The main role in ensuring the functioning of
public higher education is given to the Council
for the Financing of Higher Education in England
and the relevant departments in Scotland, Wales
and Northern Ireland. The role of the Council is to
make recommendations to the Secretary of State
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for Education in the United Kingdom and to allo-
cate public funding to universities and colleges.
The Council is also responsible for monitoring the
quality of education and research, developing uni-
versity cooperation while maintaining their auton-
omy, expanding both the local and international
role of each university, and auditing the efficiency
of the use of funds and public funding.

A special place in the Swedish higher educa-
tion system is the obligatory provision of mate-
rial (financial) assistance from the state budget to
all students of higher education institutions who
need it. Such assistance is provided in the form of
grants and loans. At the same time (non-refunda-
ble) can be up to 30% of the total amount of assis-
tance, credit — about 70%, financial aid for training
must be indexed to inflation.

Repayment of the state credit part of the finan-
cial aid for education begins no later than 6 months
after receiving the last share of the loan together
with loan interest equal to 70% of the discount
rate set by the National Bank. The amount of the
repayable loan depends on the person's annual
income. As a rule, it is about 4 percent of annual
income.Almost all higher education institutions
receive direct or indirect financial support from
the state and the federal government in one form
or another. At the same time, a significant part of
the budget of state higher education institutions
is formed, in fact, at the expense of government
funding. Other sources of income for public (pub-
lic) and private higher education institutions are
tuition fees withheld from students, sales of goods
and services, private donations and targeted sub-
sidies, contributions from various funds.

In Ukraine, some elements of the American
system of tax benefits for educational services
could be applied, taking into account the level
of income of the applicant or his family and aca-
demic performance as criteria for determining the
amount of such benefits. Grants and discounts
should be used as an incentive for the most tal-
ented students, and loans — as an opportunity to
obtain higher education [6, p. 54].

Thus, the analysis of the current state of edu-
cational institutions, their funding shows that to
solve problems in this area it is necessary to form
a holistic policy of its development. The main task
is to optimize the structure of educational institu-
tions, financial and credit sources of their devel-
opment [7, p. 59].

In world practice, several approaches to the
organization of public funding of higher education
have been formed.

Expenditure financing (Canada, Great Britain,
France, Japan, Sweden, Norway, China, Nigeria)
assumes that budget funds go directly to higher
education institutions and their use is clearly con-
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trolled by the state. The degree of autonomy and,
consequently, the responsibility of higher educa-
tion institutions for the provision of quality educa-
tional servicesis low. Budgeting of higher education
institutions is carried out using three mechanisms:
linear budget — the budget is distributed by type of
costs (salary, equipment, student services); pro-
gram budget — the distribution of funds by cost
centers (individual faculties or, in some cases, even
individual teachers responsible for the program);
estimates by type of activity — with the separation
of costs for training and research.

Funding by results (Denmark, Finland, Israel,
the Netherlands, the USA and other countries)
means that the allocation of public funds depends
on the results of educational and research activi-
ties of higher education institutions — direct (qual-
ity and scope of educational services) and final
(social) economic effect of education: career
growth of graduates of higher education institu-
tions, their income, employers' satisfaction with
the quality of graduate training, etc.). The higher
education institution has more powers in financial
and administrative management, but the line min-
istry constantly monitors the quality of education.

Contractual financing of education (Brazil,
Argentina, India, Greece, ltaly) is based on the
results of negotiations between representatives of
higher education institutions and the Ministry of
Education or financial institutions. The formation
of the budget of higher education institutions can
take place: a) by increasing funds compared to the
previous period in accordance with the develop-
ment plans of the educational institution; b) with
the use of «adhoc» agreements, given the politi-
cal weight in society of the representatives of the
educational institution; c¢) the method of establish-
ing by the government for each specific institution
of higher education a fixed percentage of national
income. Contractual financing of higher education
is not considered effective by experts due to high
economic uncertainty and dependence on exter-
nal influences [8, p. 224].

The development of non-state forms of financ-
ing is gradual. In addition, the use of individual
sources is quite limited due to various circum-
stances. An obstacle to financial assistance to
education from enterprises and financial struc-
tures is the non-transparency of the budget pro-
cess both at the level of individual educational
institutions and at the level of the district or city.
It is difficult for NGOs or charitable foundations to
enter into contractual relationships with educa-
tional institutions because they cannot hire staff to
perform professional tasks. The use of education
credit mechanisms is also limited [9].

The ratio between budgetary and non-budget-
ary financing of education depends on a number

BUITYCK Ne 1(87), 2021
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of factors, namely: the pace of economic develop-
ment, the availability of budgetary resources with
adequate public policy in education, ownership
of higher education institutions and the effective-
ness of its management.

It should be noted that any changes in the edu-
cation system are impossible without adequate
financial support, and the experience of both com-
mand-administrative and market management
systems shows that the budget is the dominant
source of funding for the activities and develop-
ment of public higher education.

Expenditures on education, despite a steady
upward trend, lag far behind similar indicators in
developed countries. Although expenditures on
education have outpaced GDP growth in some
years, which is a positive development, budget
expenditures have provided mostly funding for
public scholarships, part-time salaries and util-
ity bills. This is due to the fact that the normative
method of determining the amount of funding,
which is used as a method of allocating budget
funds, involves their adjustment in the direction of
reduction due to shortages. Therefore, it is neces-
sary to improve or develop an approach to deter-
mining the amount of funding, taking into account
the minimum social standards that allow to estab-
lish the lower limit of mandatory financial support
for educational development.

It should be noted that the lack of funding for the
education system causes many not only economic
but also social problems.Such problems include:
arrears of social benefits and utilities, weakening
the system of public credit for students, cessation
of funding for programs to improve the living con-
ditions of research and teaching staff, insufficient
funding for science, inhibition of innovative pro-
grams for education. In addition, the need to pre-
serve and develop the material and educational
base determines the dependence of educational
institutions on the funds received as tuition fees
for contract students, which negatively affects the
quality of training and, consequently, the compet-
itiveness of higher education institutions.

Given the above, diversification of sources of
funding for education (attracting student funds,
introducing educational loans, opening programs
of paid additional vocational education, conduct-
ing research to order, etc.) is one way to reduce
resource dependence of higher education insti-
tutions from the state. This problem has been
exacerbated by the financial and economic crisis,
threatening the development of higher educa-
tion in Ukraine: on the one hand, reduced fund-
ing opportunities for higher education institutions
and, consequently, reducing the salaries of teach-
ing staff, reducing research spending, suspend-
ing budget financing of soft loans for housing
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construction for research and teaching staff; on
the other hand, the share of special fund funds
earned by state higher education institutions has
increased.

Having studied the state of financing of higher
education and sources of formation of financial
resources to the priority areas of improving the
system of financing of education in the context of
ensuring the competitiveness of higher education
institutions should include:

1) ensuring effective allocation of financial
resources for expenditures of educational ser-
vices from state and local budgets in amounts
sufficient for the development of higher education
institutions, taking into account the state of mate-
rial and technical and laboratory base, opportu-
nities to reproduce the potential of scientific and
pedagogical staff and science;

2) strengthening control and carrying out a
systematic analysis of the targeted use of funds
for education, providing effective mechanisms
of public control over their spending in higher
education;

3) improvement of methods for determining
the amount of funding for education and devel-
opment of funding standards taking into account
the minimum social standards that will establish
the lower limit of mandatory financial support for
educational development;

4) improvement of the mechanism of financ-
ing education in Ukraine taking into account inter-
national experience, transition to multi-channel
financing, taking decisive measures to increase
and diversify sources of financing higher educa-
tion and optimize their structure;

5) creating conditions for the use of intellectual
labor, increasing its prestige and demand for it,
bringing the amount of training for higher educa-
tion to the needs of the modern labor market;

6) improving the scientific, methodological and
informational support of the educational process,
creating conditions for basic and applied research
in higher education institutions, which will be an
additional source of funding for higher education
and help increase the competitiveness of national
higher education institutions;

7) development of the system of educational
crediting, which will promote: increasing the
interest of citizens in the use of credit resources to
pay for educational services; ensuring the availa-
bility of educational credit for the general popula-
tion; stimulating effective demand in the market
of educational services; increasing the amount
of financial resources in higher education institu-
tions; attracting financial resources in the field of
long-term educational lending;

8) creation of a new model of economic activity
of higher education institutions, which is based on
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the joint participation of the state, business circles
and citizens [10].

Conclusions. The development of national
education systems is determined by country-spe-
cific socio-economic factors and political condi-
tions that have their own trajectory and life cycle.

The world practice does not know cases of stabi-
lization of expenses by means of the means directed
on economy of means. It is possible to achieve a tem-

[NIPOBAEMH CUCTEMHOI'O TTIAXOAY B EKOHOMILII

porary reduction in costs, but the result will be a loss
of the achieved level of development of the coun-
try's education system. Developed countries plan to
increase annual spending on education systems.
The system of financing higher education in
Ukraine needs to be reformed in order to increase
the competitiveness of higher education institu-
tions and ensure quality standards of higher edu-
cation in accordance with European standards.
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